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Industrial and social relations in NW Russia

GOALS RESULTS / OBJECTIVES
1. ADD VALUE TO STATOILHYDRO’S
ACTION 1. STRENGTHENED POSITION OF
POSITION IN RUSSIA
STRATEGY LA AN ARCTIC OFFSHORE CHAMPION
DEVELOP 2008-2010 IMPLEMENT
2. MAKE PROJECTS/OPERATIONS
2. LOWER POTENTIAL INVESTMENT RISKS
MORE EFFICIENT
MEMORANDUMS OF
TOOLS UNDERSTANDING
WITH REGIONAL AUTHORITIES
FOCUS SUPPLIER
EDUCATION ENVIRONMENT SOCIAL
DEVELOPMENT*
*Training of machine operators (MMK) *Laboratory upgrade (MMK) -Development of supplier network, phase Il (ARK) *Adaptation and rehabilitation of disabled (MMK)
P ROJ ECTS -University scholarship program at MSTU/ASTU +Development of oil weathering models (MMK)  -Development of supplier network, phase Il (MMK) *Special vehicles for handicap (MMK)
-Equipment for MSTU +Develop of Envirc | Monitoring -Further development of supplier database Development of city recreation area (MMK)
*Extension of Master program at ASTU System (ARK)

<Family Care Centre support, phase Il (ARK)
*Special vevicles for handicap children (ARK)
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Industrial initiatives of StatoilHydro

GOAL RESULT / OBJECTIVE

ACTION

STRATEGY MAKE PROJECTS/OPERATIONS oLAN LOWER POTENTIAL
MORE EFFICIENT DEVELOP 2008-2010 MPLENE INVESTMENT RISKS
SUPPLIER
FOCUS DEVELOPMENT
INITIATIVE
—_t
—N
SUPPORT TO SUPPLIER ASSOCIATIONS COMPETENCE DEVELOPMENT IDENTIFICATION OF RUSSIAN SUPPLIERS
StatoilHydro
PROJECTS @ '
murmanshelf askisTANCE
Sozvezdye
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Supplier Associations in North-West Russia

WL | RE T

MURMANSHELF _ . SO VEZDYE

Murmansk regional
suppliers’ network.
Initiated by Statoil and
Murmansk Region
Government.
Established in March 2006. .

m o  POCTA%
W E PROVIDE
CONDITIONS FOR
DEVELOPMENT %

SOZVEZDYE

Arkhangelsk regional
suppliers’ network.
Initiated by Statoil and
Arkhangelsk Region
Administration.
Established in February 2006.
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Objectives of Supplier Associations

* Develop regional industrial potential

® Assist regional companies achieving as
high level of regional supplies to the il
and gas industry as possible

®* Improve competence of small and
medium business enterprises in order to
become qualified suppliers to the oil and
gas industry

® Protect rights and common interests of
Association members

o
StatoilHydro



H

AS50CIATION OF SUPPLIERS

FOR OIL-AND-GAS INDUSTRY

167 companies-members

- 128 local members (Murmansk region)
- 16 Russian members (Moscow, St. Pete, Samara, Yekaterinburg)

- 23 foreign members (Norway, Finland, Netherlands, France, USA)

Prominent members:

- Stroytransgas (Leading Russian EPC contractor)
- Zvezdochka (Major Russian ship repair yard) (Mugg%"sk)
- Samara Cable Company, (Leading Russian producer of cables)

- Uralmash (Leading Russian producer of O&G equipment)
- OMK (leading Russian pipe producer, the only one producing subsea pipes)
- Baker Hughes, USA (One of the world leading O&G servicing companies)

o
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«SOZVEZDY

120 companies

- 96 local members (Arkhangelsk region)

- 8 Russian members (Moscow, St. Pete, Murmansk,

Vladivostok)
- 4 foreign members (Norway)
Local
. (Arkhangelsk)
Prominent members: 89%

- Sevmash (Major Russian ship building yard)
- Zvezdochka (Major Russian ship repair yard)

o
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Making Associations more stable

* Stabilty to be achieved through commercialization
* Support from other sources besides StatoilHydro

From external support To self-support and flexibility

StatoilHydro
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Industrial initiatives of StatoilHydro

GOAL RESULT / OBJECTIVE

ACTION

STRATEGY MAKE PROJECTS/OPERATIONS oLAN LOWER POTENTIAL
MORE EFFICIENT DEVELOP 2008-2010 MPLENE INVESTMENT RISKS
SUPPLIER
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Transfer of specific Norwegian knowledge

0&G Companies

) Understanding Signalizing
gaps needs

ESTONIA

Training
Modular courses
Educational programs

10
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Extensive dedicated competence development in Russia

* Initiatives by both former Statoil and Hydro since
2005

® Support to Supplier Networks in NW Russia
(Murmansk and Arkhangelsk)

* Supplier Development Center, Intershelf

* More than 40 courses and seminars held since
2006

®* Trained over 500 industry specialists from
more than 50 companies of Arkhangelsk and
Murmansk Regions

Topics: quality management, HSE, sales,
logistics, Customer Relations Management
(CRM), procurement in O&G

StatoilHydro

* StatoilHydro
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Project Management for Russian suppliers

Project Management knowledge is a keystone to the success in O&G development

* Specially developed modular course — February-April 2007

* Locations: Murmansk - Arkhangelsk - Molde
* 30 participants from key regional enterprises
* Participants’ age: 24-62. Middle / top management

1. Introduction of professional terminology and tools
2. Test of tools in practice

ouim 100 %
Bchaduls T0D %
Sagality 900 %
Metivatian DO

3. Exchange of best practice
4. Building a team of management professionals
6. Final exam — proof of acquired knowledge and skills

* Follow-up meetings in Murmansk and Arkhangelsk,
December 2008 — gather impressions and new ideas

StatoilHydro
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Priority areas of new competence and knowledge

80% of any project success lays in proper utilization of knowledge in these areas....

Senior manager, Sevmash shipyard

Source: StatoilHydro survey — questioning the participants of PM course (Murm/Arh)

o
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Why these areas? Russian industry speaks....

/ . o 7- \;
— We are more and more into the O&G business but ™
> miss essential knowledge... -
ST I

I : e
— | think experience and skills of our company are \\>
> not sufficient... R
T I
e
Russian and international companies work —

> differently - it is critical to harmonize processes... —
ST OEE PIIRESRES.

/ - . . .7 \;
— | work as a project manager in Sakhalin and see —

> clearly where the Russian ?ndustry has gaps... ///)
R YIRS

/// o . . o \
— New knowledge is needed! Russian future to be —
> based on innovations not hydrocarbons!... -
I

Source: StatoilHydro survey

o
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Need for knowledge varies along offshore project development

2009 2010 | 2011 | e 2012

2008 i
1Q|2Q|SQ|4Q:1Q 2Q SQ|4Q 1Q|2Q 3Q 4Q 1QI2QI30|4Q 1Q|2Q|30I4Q
Pro-FEED i A\ Milestone 3
: A Project Approval
Offshore Project - m
Template SChEdUIE AMiIestone 2 A\Start Detail Engineering

AStar‘[ Construction
ALong Lead ltems

Start-up A

A Wilestone 1

Hook-up
Operation of offshore facilities
Operation of onshore facilities

Qualification

We are here now Marketing & sales / services required
Competitive Bid management
Requirements & Standards

Project management

Sales in operaion phase
HSE (Operations)

Competence

in demand Technical disciplines
HSE management

Risk management
Quality Assurance
New technologies

o
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Russian industry goes offshore — StatoilHydro is here to assist

®* Focus — major Russian industrial clusters.
Specific focus on NW Russia

®* Timeframe — 2009-2010

* Target group — leading and perspective O&G
contractors and suppliers

* Suppliers Source — StatoilHydro long list,
membership lists of Supplier Associations

StatoilHydro
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Industrial initiatives of StatoilHydro

GOAL RESULT / OBJECTIVE

ACTION
STRATEGY MAKE PROJECTS/OPERATIONS oLAN LOWER POTENTIAL
MORE EFFICIENT DEVELOP 2008-2010 WPLEMENT INVESTMENT RISKS
SUPPLIER
FOCUS DEVELOPMENT
INITIATIVE
—_
=
SUPPORT TO SUPPLIER ASSOCIATIONS COMPETENCE DEVELOPMENT IDENTIFICATION OF RUSSIAN SUPPLIERS
StatoilHydro
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murmanshelf

ASSISTANCE

o
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Identification of Russian suppliers

In close cooperation with Russian authorities, associations and industry itself

800

Russian industrial clusters

TO0 A

600

500 A

400

300 A

200 - NPT
100 - i' A= v ’
HI | | | Hk : % ; 2

200z 2001 20C5 2006

H [dentified supplicrs B Assessed in details

|dentified and categorized along the value / technology chains — over 700 companies

Assessed in certain details — over 80 companies. Visits + 6 major categories (EPC, pipes, shipyards,
metal works)

Qualified for supplies to Norwegian Continental Shelf — 11 companies

StatoilHydro



Supplier management tools developed since 2005

®* More than 750 entries

* Commonly recognized info criteria:

— company name & contact info,
— region,

— products & services,

— references,

— documented QS (e.g ISO)

* Specific info:

— compliance with JQS Achilles
products/services categories

— package code of Ormen Lange
* User friendly search function

* Easy to update / manage

« EIPLERES - | O LIST JREESIAY

LONG LIST OF RUSSIAN SUPPLIERS
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The supplier info is synchronized with SDAG —
input for supplier relations in the project
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Essential statistics from suppliers database
Source: StatoilHydro Long list
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Improvement of the system — efficient tool for Russian and Norwegian
suppliers

PAPER LONGLIST

WEB DATABASE

StatoilHydro

DOCUMENT PORTAL

All by doc-type [Revisions™, Tagust  [Upleadnewrevisions,

Test Installation 2 Refresh Current selection: T12-M021-ME-001-C05 - Motor Single Line Diagram -
=3 TI2-M021-ME-001 - Water Injection pump skid
i (33 ADL - Supplier Data Scheduls Tags linked to current document

ADVANTAGES OF THE WEB SOLUTION P Cl oz ot e

General Arrangements

00 BOZ - Aceeptable Mozzle Loads / Termination Poire|  THEET :l Tips: You can use *, ? and # as

v (3] BOS - Fabrication Drawings show: [] Only tags without doc.
C01 - L D .
02 ogic Diagrams [T only tags with req.

Better usability both for operator (StatoilHydro) S e S | seected s

5153 £05 - Electrical Single Line Diagrams 73DE259 73DE229
and u Se rs () TL2-MB2L-ME-081-COS - Mator Single Lins Dia 73LG2511 §§3§t§§33
0 T12-M021-ME-001-C05-002 - Generator Single = 73PSL2538

+-{Z] D03 - Equipment Data Sheets 73¥N204
7 (3 E02 - Instrument Termination and Hook Up Detail:
7 (2] E17 - Instrument Data Sheets 312
H H +-{1] G26 - Unbalanced Force Calculations 73PSL2539

More innovative approach G v - operaing nmcton v,
7 (33 M99 - Maintenance Instructions 72252501
7 (2] Q02 - Quality Control Plan

Easier to manage and handle

More technically advanced 3 2le

o
~

More additional functions / filters / searches
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stermg cross—border mdustrlal cooperatlon

Sponsor of number of conferences, Russian-Norwegian matchmaking events and venues

Presentation of major Norwegian EPC contractors to Giprospetsgas and Morneftegasprojekt

Support to Russian and Norwegian companies to find partners:

Russian: Murmansk Shipyard, Mostotryad Ne 9, VYSQO, Volgoburmash, Samara cable company

Norwegian: Reinertsen, Mesta, D&F, Flochem, Nexans

Support to Norwegian production in NW Russia

.
© N MYPMAHCKOE
Eng: %t Mesta 5 W (REINERTSEN ) isse
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First Russian subsea pipe in cooperation with OMK

* Pilot project initiated by Hydro and OMK

Hydro together with DNV assisted OMK with technical guidelines, manufacturing process
approval and product certification

Project start — January 2006

First pilot pipe in accordance with the “Shtokman” specifications — May 2006

Production according to standard DNV-OS-F101 (subsea pipeline)

Won the tender for 25 % of pipes for Nord Stream project — the most significant Russian
content so far

StatoilHydro



