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Administrative reforms
- New Governance or the Emperor’s
new clothes ?

Alf S. Johansen




Can administrative reforms help to
create more attractive regions?

Some key challenges to be addressed by the
Trans in Form project in the perspective of
European development
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@ Negativ

() Positiv, under landsgjennomsnitt
@ Positiv, over landsgjennomsnitt

Landgjennomsnitt: 0,6 prosent

Starrelsen pa sirklene viser
befolkningsstarrelsen i kommunen.

Kilde: Statistisk sentralbyra
Kartgrunnlag: Statens kartverk




Volume indices for GDP per capita, price level adjusted.
Preliminary estimates 2008. EU27=100
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Where is the future when young people move away ?







Because youths
are leaving !

They look for an
Interesting life
other places in the
world
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An attractive environment







You don’t have to be
Rome




Interactive public spaces
are attractive







So what can be done

How to make places
more attractive ?




How to face the future?




It’'s a question about change
- about being In transition !

New governance means change frgpm
old governance !
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Places as products
Know your <
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Know your
competitors
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Some planning issues in a

21th century democracy

Government Governance

Making laws and rules
Implementation of laws and rules
Allocation of available resources
Control and punishment

Making policy (visions and strategies)
Innovation and dynamic changes
Attracting investments

Public and private partnerships
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Key words

From Sectoral planning

—) Towards Territorial planning

From Apathy

@ Towards Empowerment

FromLegality E—) Towards Legitimicy




Territorial planning is strategy development,
cooperation and negotiations

Public
Interest

Common
Interest

v

Private
interest




Some hot issues in European planning

More focus on urban planning
sless need for transport and private cars
*More efficient land use
*More vibrant and competitive cities and
towns

More focus on regional planning
*Municipality plans should be more
coordinated and integrated
*Municipality number is likely to be reduced

Plans for energy efficiency and green energy
(climate planning)




The target groups of
Innovation Circle




International cooperation can open new possibilities and
iInfluence the regional development
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become more attractive places to live.

Community as product

In northem parts of Norway, Russia,
Sweden and Finland there is an outmigra-
tion of young people from rural areas. The
same holds true for the Baltic states. If a
community — a “product,” if you will — does
not suit people's needs and wishes, they

‘We Have to

2,000 people have been involved in the 2
projects PIPE and Innovation Circle. We are
building a New Ruralism.

Open to all

Innovation Circle is open to new mem-

bers. We welcome local and regional authori-

ties, public institutions, NGOs and private
enterprises who would like to join us in new
projects and events or sponsor our activities.

Make Our

Towns More Inferesting’

he
Te

challenge
facing rural
areas is that young people are moving out
in favor of larger towns and cities. And we
have to accept that they will continue to
do so for some time, both for the sake of
education and jobs. From my point of view,
the best result Innovation Circle has
received so far is the learning and informa-
tion-sharing processes used for cooperation.
Itis crucial to see the connection between
different questions and ways of stating a
problem, and then sclving them. This has
been a major topic in academies, and many
useful methods are available for use.

For me, the best experience was tak-

ing part in the network between Innovation

Circle participators ~ both inside Norway

Else Marit Svendsen

and other countries. It is important that
that network exist in the future. | am

happy to announce that we have plans for
a new project: Sustainability in the Baltic
region — and will include Aremark, Marke
and Romskog, Robertsfors and Cesis
region. It promises to be very exciting.

areas and smaller cities in Europe?

A new down-to-earth approach is
required. Modem cities and towns are
“products,” and those that will grow and
survive must be willing to accept this fact
and answer the following:

a) Know your product — What is it that
your city has to offer?

b) Understand your competitors —
What is the unique selling point that your
city can offer?

c) Define your customers — Who is the
real target audience?

The most important customers are the
city’s youth and business community. Both
must be involved and shown that their

nnovation Circle
was fruitful for us in
Cesis in that the
local generator group, after returning from
the academy and other seminars, immedi-
ately began working on project development
in local communities. People learned how to
work in team with representatives from differ-
ent countries and backgrounds — schools,
decision makers, businesses — and achieved
positive results. Thanks to Innovation Circle,
motivation and participation of locals has sig-
nificantly increased.

Michael James Fuller

opinions will be respected and prioritized.
If you waste their time they will not bother
participating again. Take them seriously,
and they will be your most valuable part-
ners and ambassadors.

2) What are the best results of the
Innovation Circle project ?

The workshop “Future Scenario-Alytus
2020, which included young architecture
students and experts from Lithuania and
Norway. We were asked to work with a pre-
cise mandate focusing on the future town
plan 2020 for Alytus. This was a very ambi-
tious goal for a Sunday to Friday work week.
But we managed to achieve very profession-
al and concrete results. The group’s work

. was presented at the City Hall.

| believe this will be an ideal method for
towns and cities to work with in the future.

Latvia needs bigger regions — and
municipalities — with a stronger capacity to
attract money, work on project develop-
ment and keep specialists in rural areas.
The EU could assist by allocating more
money for infrastructure, especially in
rural areas, small towns.

For me, there was always something
exciting and interesting taking place within
the Innovation Circle framework. All the
project’s partners did their best to surprise
and inform us about their culture, tradi-
tions, and hospitality.
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OpranuzaTtopbl: Bantuickas MHHoBaLWOHHasR Mpynna
NpK NoAQepXKe ynpasnexHns no genam Monoaexm
Mypmarcrkoin obnacTu

MypmaHck 2016 —
cTonuua ApKTUKU

MeXxayHaponHasa KoHepeHuus

www.innovationcircle.net
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An Innovation Circle Project: INTERN
1novaU]u_ rato projektas: TARPTAUTINIE

ATIONAL URBAN PLANNING W

MIESTO PLANAVIMO IDEJY LABH

ORKSHOP

ORATORIIA +.

Ihe Ideas for our projects onginated from
o i e I
to live in an attractive, safe
and lively city. :
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of difterent ages, backgrounds and profes-

mmurﬂtadunderlmovaﬁonﬁm







g Young People — the youth — must be involved In
discussions — AND their ideas and proposals MUST
be respected and implimented
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Attractive investments are making a difference




Winners are able to create new
attractive scenarios and narratives
and are using these to encourage

optimism, Initiatives and
Investments




Winning regions and
cities will win because
they have the courage to
Innovate !
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